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Houston Eye Associates
Case Study

An ophthalmology practice replaces an outdated 

VDI infrastructure to dramatically improve 

productivity and increase patient satisfaction
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COMPANY OVERVIEW

Houston Eye Associates (HEA) is the largest ophthalmology practice in the 

Unites States, with 29 locations and $100 million in annual revenue. It has 

a team of 56 board-certified ophthalmologists with advanced training, 

18 optometrists, and 600 staff members and technicians. The practice is 

well known throughout Houston for its convenient locations, quality eye care 

services, and patient-centric service. When patients complained about 

spending too much time waiting for appointments, HEA sought a solution 

to improve clinic efficiency.
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CHALLENGE

Providing doctors with high-speed access to applications and printing 

in every exam room

Working at a thriving ophthalmology practice, HEA’s doctors provide 

personalized eye care to between 5 and 8 patients every hour. Doctors and 

patients meet at one of the 5-10 exam lanes in each clinic, which are outfitted 

with PCs running electronic medical records (EMR) applications. Doctors use 

the EMR applications to access patient records. Over the years, these PCs 

became a major bottleneck to doctor efficiency.

HEA’s IT issues stemmed from its outdated infrastructure, which caused a 

cascade of issues. Running on Citrix XenApp 6.5, it had been untouched for 

nearly a decade. As a result, the data center was stuck on an old version of 

Microsoft Windows server. And this meant that drivers and hardware couldn’t 

be replaced, which created daily problems for staff dealing with printers and 

peripherals. It also delayed doctors and patients from leaving exam rooms as 

they waited for checkouts.

A bigger issue was the almost daily system reboots. Between 4-5 times per 

week, one of HEA’s 10 Citrix servers needed to be restarted. This often caused 

a boot storm because its EMR system was hosted on 3 of its 10 servers. Each 

time one of those 3 servers restarted, users were booted out and forced to log 

back in. As they did, the other 2 EMR servers were overloaded and then 

needed a reboot. With apps locked, doctors lost 30-40 minutes of productivity, 

which caused a backup in patient appointments.

In order to solve its IT issues, HEA’s Director of Information Technology, Tom 

Merkle, knew the infrastructure needed an upgrade. At the same time, he also 

realized that an upgrade wouldn’t fix everything: “I knew I either had to go with 

the new version of Citrix or the new version of VMware Horizon. I have 

experience with both, and neither option was appealing. I knew I’d put a huge 

effort into rebuilding the entire system. And after it was all done, I’d still have to 

worry about delivering apps, and I’d be spending all of my time keeping the 

systems up and running.”

“[If we went with Citrix or 

VMware,] I’d be spending my time 

dealing with their complexities–

just trying to keep the systems up 

and running. What I really wanted 

to do was help doctors become 

more efficient and use their time 

more effectively with patients in 

the exam room.”

HEA’s 

doctors provide 

personalized eye 

care to between 

5 and 8 patients 

every hour

Tom Merkle

Director of IT
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HEA needed 

Workspot to 

deliver virtual 

Windows 

applications 

rather than virtual 

desktops

Case Study

SOLUTION
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HEA didn’t just need new infrastructure, they needed a whole new way to 

deliver apps and data to doctors and staff across all 29 locations. Merkle’s first 

step was to build a new data center. He used HPE ProCurve for core 

switching, HPE 3PAR StoreServ storage and ProLiant servers for the ESX 

VMware hosts. In total, HEA supported 40 servers in their data center, 

including an RDS farm with 6 servers to run Windows apps and legacy 

Citrix machines.

After building a data center, Merkle began looking for VDI solutions and found 

Workspot while attending HPE Discover. After learning about its capabilities, 

he “really wanted to believe that Workspot could do everything it promised.” 

He left the conference skeptical, but hopeful.

A specialized Workspot client enables HEA to preserve its workflow

During a follow-up call, it became clear that Workspot’s team was a true 

partner and would accommodate HEA’s needs. Their biggest requirement was 

having a specialized client for HEA’s established workflow. Because none of 

the HEA apps are single sign-on, the PCs and apps both use a service 

account. Staff members log into PCs in exam rooms with a service account 

based on the room.

HEA needed Workspot to deliver virtual Windows applications rather than 

virtual desktops. Workspot adapted their client to perform a kiosk function 

allowing the room’s thin client to automatically connect to Workspot using the 

service account associated with the room, and then prompting the doctors for 

their specific credentials when accessing EMR applications.

“With Workspot I don’t have to 

worry about VDI complexity. 

I just setup a few servers 

to hose the applications. 

Workspot handles the rest.”

“Workspot was 

a miracle.”
Staff productivity increases exponentially

After testing Workspot with a group of 20 users, word about Workspot spread 

fast. Soon HEA’s IT team was fielding daily requests for Workspot accounts, 

and there were more than 100 users. “We discovered that all of our daily 

problems—connecting to printers and external USB devices—went away 

instantly. Workspot was a miracle.”

“The speed of our systems increased dramatically, saving each doctor 30-60 

minutes per day of wasted time. That’s the difference between seeing patients 

on time and being 1 hour behind.” Thanks to Workspot, HEA’s doctors now 

have time to focus on patients instead of rushing to make up for lost time. They 

also have time to see additional patients throughout the day.

Tom Merkle

Director of IT

“The speed of our systems 

increased dramatically, saving 

[each doctor] 30-60 minutes per 

day of wasted time.”

Tom Merkle

Director of IT
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ADDITIONAL RESOURCES 

ABOUT WORKSPOT 

Workspot Desktop Cloud, App Cloud, Workstation Cloud and Disaster Recovery Cloud services have completely changed the way virtual desktops, 

applications and GPU workstations are delivered. With its insanely simple, turnkey, cloud-native service and relentless commitment to customer 

success, Workspot eliminates VDI complexity and enables customers to achieve unprecedented time-to-value and new levels of business agility. 

To inquire about Workspot solutions, visit: www.workspot.com 
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Solution Brief: Workspot Desktop Cloud

Video: Workspot Introduction

Blog: Workspot Blog
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